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MEMORANDUM FOR: Director of Information Technology
Director of Communications
FROM: | 25X1
Chief, Management & Consulting Group
Office of Information Technology
SUBJECT: 0IT-0C Joint Conference 25X1

The second meeting of senior managers from OIT and OC was held at{::::::::]

[:::::}on 30-31 October. The meeting focused on comparing office objectives

25X1
and discussing issues raised at the first joint conference held during
8-10 October. The agenda, attendee list, and action items are attached.
25X1
Attachments:
A. Agenda
B. Attendee List
C. Action Items
25X1
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Action Items

1. Joint OIT-0C strategic initiatives

Action: | | 25X1
Due: 1 Jan 1987

25X1 2. Discuss joint opportunities for OIT nodal concepq
and 0C's need for an alternate for 25X1
Action: ‘
Due: 7

3. Investigate opportunities for field applications that can be developed
and prototyped in the field (specifically applications for the DA)
Action: AEEW
Due: By 15 December form group to define the problem

25X1

4, Investigate opportunities for MZ careerist in OC field programming
positions (short-term career enhancing assignments);
Investigate opportunities for data processing orientation course
for MC officers
Action:\ \ 25X1
Due: 1 Jan 1987

5. Define big picture architecture that both OIT and OC can agree to
Action: | | 25X1
Due: 31 January 1987

6. Agreed: personnel issue - OIT will attempt to fill MC vacancies
in OIT
No specific action item

7. Next OIT-OC review; review status of these action items
Action: | | 25X1
Due: Feb 1987
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